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Introduction 
 
This Expression of Interest (EOI) is issued by the Local Organising Committee (CWC2015) for the ICC 
Cricket World Cup 2015 for the purpose of selecting a shortlist of companies who will be invited to 

participate in a subsequent formal tender. The aim of this EOI process is not to elicit proposals or 
tenders, but rather to assess the capacity and capability of respondents to carry out the Scope of 
Works.  

The ICC Cricket World Cup 2015 is one of the biggest events in global sport. 

In 2015, the ICC Cricket World Cup will be hosted by Australia and New Zealand for the first time in 

23 years. Fourteen international teams – the 10 Test ranked nations of Australia, Bangladesh, 

England, India, New Zealand, Pakistan, South Africa, Sri Lanka, West Indies, Zimbabwe and four 

qualifiers – will battle for cricket’s ultimate prize. 

CWC2015 vision is “for the ICC Cricket World Cup 2015 to inspire passion and participation in a 

celebration of cricket that will bring lasting benefits to the game locally and internationally.”  

A highly experienced team is being assembled to organise, promote and deliver 49 matches over 44 

days in multiple venues, preceded by 14 warm up matches and climaxing in a final that, on current 

metrics, will engage more than one fifth of the world’s population. 

Based on the results of ICC Cricket World Cup 2011 – the most successful ever – CWC2015 expects to 

stage the fourth most viewed sports event in the world, behind only the Summer and Winter 

Olympics and the FIFA World Cup. 

Its ambition extends beyond the cricket field.  CWC2015 will seek to inspire communities across New 

Zealand and Australia to actively join in a celebration of sport and culture, demonstrating again the 

support for major events in both countries. 

The tournament also provides a valuable opportunity to make productive use of existing sporting 

infrastructure, while promoting Australia and New Zealand to significant audiences around the 

world.  It also provides a unique platform for tourism and trade into India and other parts of south 

Asia. 

Volunteers will be a highly visible part of the ICC Cricket Workforce Cup 2015, with up to 4000 people 

expected as volunteers across 14 Host Cities in Australian and New Zealand.   CWC 2015 expects to 

provide a uniform to all volunteers to wear whilst on duty during the Tournament.    

Through this EOI, CWC2015 is seeking to identify appropriately experienced and qualified suppliers 

who are able to deliver appropriate Volunteer Uniform solution for ICC Cricket World Cup 2015 to 

participate in a Request for Proposal (RFP).    

CWC2015 thanks you for your interest and looks forward to receiving your response to this EOI. 
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EXPRESSION OF INTEREST DOCUMENTS – VOLUNTEER 
UNIFORMS 
 

 

  
The EOI is comprised of the following sections which are attached to this document: 
 

1. Conditions of EOI; 

2. Scope of Work; and 

3. EOI Response. 
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SECTION 1 - CONDITIONS OF EOI 

1. Interpretation 

In these Conditions, unless the context otherwise requires: 

“Closing Date” means the time and date for the close of this EOI nominated by 

CWC2015 and outlined in clause 3 of the EOI Conditions which can be changed by 

CWC2015 in its discretion.  

“Confidential Information” means all documents, information, know-how and data, 
in any form, and in any media relating to or concerning CWC2015 or connected with 
the staging of the Tournament in any media which is marked “Confidential” or, 
would reasonably be regarded as confidential, including: 
 
(a) strategies, projects, policies and business plans; 
(b) financial information; 
(c) marketing and advertising concepts, plans and materials; and 
(d) drawings, designs, patterns, samples, models, plans, trade-marks and logos, 

but excluding information which: 
(i) is in or comes into the public domain otherwise than as a result of a 

breach of this EOI; or 
(ii) at the time of first disclosure to or observation by the Respondent is 

proven to already be in the Respondent’s lawful possession. 

“CWC 2015” means the Local Organising Committee for the ICC Cricket World Cup 

2015, Cricket World Cup 2015 Ltd, a company incorporated in Australia (ABN: 
36162672675) and registered in New Zealand as an overseas company (Company 
Number: 4487299) with its registered address at Level 2, 220 Albert Road, South 
Melbourne, Victoria, 3205, Australia and address for service in New Zealand at Level 
11, 20 Ballance Street, Wellington, New Zealand.  

 “EOI” means the written response made by the Respondent pursuant to and in 

accordance with these EOI Conditions. 

“EOI Conditions” means the terms and conditions that govern the EOI process. 

“ICC Cricket World Cup 2015” means the ICC Cricket World Cup 2015 to be held 

in Australia and New Zealand in February and March 2015. 

“Public Announcement” means any release, comment, provision or disclosure of 

any information, to any media entity or anyone engaged in the provision of 

information to the public. 

 “Respondent” means a company, individual or consortia who have submitted an 

EOI pursuant to this request for EOI. 

“Services” means the provision of the Services outlined in the Scope of Work 

attached to and  forming part of this EOI.  

“Scope of Work” means the indicative Scope of Work required to be carried out by 

the successful Respondent as attached to this document. 

2. EOI Conditions 

2.1 These EOI conditions apply on receipt by the Respondent of this EOI. If the 

Respondent does not accept all of these EOI Conditions it must immediately return 

the EOI and it will not be entitled to participate further in this process. 
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3. Submission of Expression of Interest 

3.1 An EOI may only be made by the submission of either 3 printed copies or an 

electronic document (preferably in PDF format) with fully completed schedules, 

documents and information as required by CWC 2015. 

3.2 EOI’s must be delivered to the following address at any time on or before 4:00pm 

AEST Friday 17 January by email to: 

  
Procurement@cricketworldcup.com 

4. Late Submissions 

4.1 CWC 2015 may, in its absolute discretion, permit any EOI lodged after the Closing 

Date to be admitted for evaluation. 

5.  Information provided by CWC 2015 

5.1 All information in relation to the EOI provided by CWC 2015, whether in the EOI 

documents or not, is provided in good faith to assist Respondent to assess and 

respond to the EOI.  CWC 2015 makes no representations or warranties regarding 

the accuracy or completeness of the information. 

5.2 The Respondent acknowledges that CWC 2015 is not liable for any loss, damage or 

expense suffered by a Respondent as a result of any inaccuracy or inadequacy in any 

information it provides to the Respondent or any reliance on such information by the 

Respondent. 

6. Errors 

6.1 If the Respondent finds any discrepancy, error or omission in its EOI, the Respondent 

must notify CWC 2015 in writing of such discrepancy, error or omission on or before 

the Closing Date.  

7. Costs and Expenses 

7.1 All costs and expenses associated with the preparation of a response to this EOI will 

be the  responsibility of the Respondent. 

8. Ownership of documentation 

8.1 All documentation and copyright in all documentation provided to CWC 2015 in 

response to this EOI by the Respondent shall upon lodgement with CWC 2015 

become the property of CWC 2015.  

9. Evaluation 

9.1 CWC 2015 is not bound to accept any response to this EOI and CWC 2015 reserves 

the right to vary, suspend or abandon this EOI. 

9.2 CWC 2015 will evaluate all EOI’s and may request further detailed clarifications from 

selected short listed Respondents prior to finalising its short list. 

10. Scope of Works 

10.1 CWC 2015 will consider proposals for the Services as outlined in the Scope of Works. 

10.2 Respondents are therefore requested to provide specific detail of the Services that 

they intend to bid for when submitting its EOI. 

11. No contractual relationship established 

11.1 This EOI is an invitation to treat only and not an offer to acquire any goods and or 

services. Submission of a response to this EOI does not create a contract for the 

provision of the Services in any way unless and until the EOI is accepted by CWC 

2015 and the parties execute a definitive and binding Agreement for the provision of 

the Services by the Respondent to CWC 2015. 
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12. No right of recourse 

12.1 Any decision made by CWC 2015 in relation to the selection of a short list from the 

EOI will be final. CWC 2015 is not liable for any costs or expenses incurred by a 

Respondent in preparing and lodging the Proposal irrespective of whether the EOI is 

successful or not. 

13 Public Announcement 

13.1 The Respondent must not make any Public Announcements in relation to this EOI or 

any matters relating to it unless it first obtains written consent from CWC 2015.  If the 

 Respondent makes any Public Announcement at any time without the prior written 

consent of CWC 2015, CWC 2015 reserves the right to reject the Respondent’s EOI 

without notice, whether or not the Respondent has been advised it is successful or 

unsuccessful. CWC 2015 reserves its right to pursue all remedies available to it the 

fullest extent of the law. 

14 Confidentiality 

14.1 The Respondent undertakes to: 

(a) keep secret and treat as confidential the Confidential Information; 

(b) only use the Confidential Information for the purposes of considering whether to 

respond and providing a Response to this EOI (Agreed Purpose); and  

(c) ensure that any person to whom it discloses Confidential Information only uses 

the Confidential Information for the Agreed Purpose. 

15. Assignment of EOI and all rights obligations and benefits 

15.1 The Respondent agrees that any rights, obligations and benefits under this EOI may 

be novated by CWC2015 in its discretion. 
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SECTION 2 -SCOPE OF WORK 
 

1  Tournament Vision  
 

CWC 2015 and its key stakeholders have agreed a Vision for the tournament.  

“Our vision for the ICC Cricket World Cup 2015 is to inspire passion and participation in a 
celebration of cricket that will bring lasting benefits to the game locally and internationally”.  

2 Scope of Volunteer Uniform Provision Services  
 

CWC 2015 are seeking to appoint a supplier to deliver a Volunteer Uniform solution for ICC 

Cricket World Cup 2015.  Approximately 4,000 volunteers are expected to be part of the 

CWC 2015 Volunteer Program across Australia and New Zealand.   

 

The successful respondent will be required to work with CWC2015 to create and deliver a 

Volunteer Uniform solution that incorporates the following elements: 

 design (including garment specifications); 

 manufacturing (including all fabric testing and all aspects of quality control); and 

 logistics (including packaging, warehousing & delivery). 

The Volunteer Uniform is likely to consist of several different items, including garments, 

accessories and non-apparel items.   

 

Design  

 

The design is a critical element to the success of the overall Volunteer Uniform production.   

 

The following design considerations should be noted:  

 

 a detailed brief and brand guidelines will be provided to the successful supplier prior 

to the commencement of the design process; 

 the design of uniform items needs to reflect the CWC 2015 brand guidelines as well 

as allow for easy identification of volunteers; 

 the uniform design needs to take into consideration manufacturing constraints, as 

well as selection of appropriate fabrics and materials; 

 a number of CWC 2015 and ICC key stakeholders will have input into and need to be 

informed of design concepts and branding placement; 

 the supplier will be required to present design concepts/boards for style approval of 

all Uniform garments, accessories and non-apparel items; 

 the supplier will be required to provide specification sheets showing proposed 

graphics, colour schemes and construction details for approval by CWC 2015; 
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 any proposed embellishments, embroidery, printing etc. must comply with the 

brand guidelines and be approved by CWC 2015; 

 garments should be designed with appropriate consideration to: 

 providing a high level of comfort to wear during long days; 

 accommodating a full range of sizes and shapes (i.e. XS - XXXXL); 

 catering for gender differences; 

 accommodation of a full range of age groups (17+ - 80+); 

 choice of fabrics that meet the technical/functional requirements of the 

roles performed (i.e. moisture wicking, waterproof/repellent, breathable 

etc.); 

 suitability for climatic and weather conditions for the range of conditions 

expected across Australia and New Zealand;  

 machine washability; and 

 durability to withstand multiple washing/drying. 

 

Manufacturing 

 

The successful supplier will manufacture and/or supply all Volunteer Uniform items in 

accordance with CWC2015’s expectations and agreed delivery dates.  

 

The manufacturing process must include: 

 

 provision of appropriate quality control measures to ensure garments meet agreed 

specifications and are free of defects; 

 provision of counter samples, pre-production samples and production samples of all 

items to CWC 2015 approval; 

 testing of all fabrics to ensure colour; fastness, rub fastness, flammability, water 

resistance/waterproofing (where required); 

 provision of care labels on all Volunteer Uniform items; 

 provision of size and gender labels on all garments and accessories; and 

 consideration for packaging recyclability (i.e. biodegradable bags, recyclable cartons).  

 

Logistics 

The successful supplier must ensure delivery in accordance with agreed Volunteer Uniform 

production and distribution timelines (indicative timelines are provided in this document).  

The successful supplier must also have the capability to warehouse Uniforms from the time 

manufacturing is complete, until the time scheduled for delivery. CWC2015 may require the 

supplier of Volunteer Uniforms to arrange delivery to multiple venues across Australia and 

New Zealand.   
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Other Supplier Considerations 

 It is expected that the supplier will establish a Project Manager to work in 

collaboration with the CWC 2015 Team. The Project Manager will be required to 

liaise with CWC2015 to ensure successful delivery of Volunteer Uniforms and meet 

the agreed timelines for design, production and delivery while ensuring quality and 

cost targets are met. 

 the successful supplier will be required to have a risk management strategy which 

provides alternative manufacturing sites to ensure items can be produced in the 

event of a manufacturing site closure.   

 all operations of the supplier must adhere to all applicable laws and standards and 

meet all required regulations specific to manufacturing and importing across 

Australia and New Zealand. 

 given the variability around workforce planning involved in a major international 

sporting event, a flexible approach will be required to cater for changes to overall 

requirements and potential second runs.  

 the Volunteer Uniform supplier must be able to ensure that the "Look” of the 

Volunteer Uniform is kept confidential. 

 

Project Timelines 

 

Detailed project timelines will be confirmed with the appointed supplier.  The following 

table shows some indicative timeframes for delivery of Volunteer Uniforms.   

Design of Clothing and Sourcing of Fabric and materials  May 2014 

Final approval of Clothing designs June 2014 

Production samples submitted for final approval July 2014 

Production of Volunteer Uniforms Requirements Aug 2014 

Volunteer Uniforms received by CWC 2015  Oct/Nov 2014 
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 SECTION 3 - EOI RESPONSE 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respondents are requested to complete each Schedule (1 – 3) in this section. 
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SCHEDULE 1:  RESPONDENT DETAILS 

 
 
 

NAME OF RESPONDENT: 
 

 

AUSTRALIAN BUSINESS NUMBER (ABN) / NEW 
ZEALAND COMPANY NUMBER:  
(If applicable) 
 

  

DATE AND PLACE OF INCORPORATION: 
  

 

REGISTERED COMPANY ADDRESS: 

 

 

ADDRESS FOR SERVICE OF NOTICES: 

  

 
 

KEY CONTACT FOR RESPONDENT:  
 

TELEPHONE NO: 
 

EMAIL: 
 

 
 
RESPONDENT DETAILS  
 

Date Business Commenced:  Total Employees:  

 
 
KEY PERSONNEL 
 

Function Name Position Competency Estimated time 
commitment* 

Eg. 
Executive 
Partner 

John Smith Managing 
Director 

(insert relevant skills) 10% 

     

     

     

     

 
*Estimated time commitment to be contributed by the key personnel to this project of their 
total time. 
 
Note - Additional personnel can be added on a separate sheet 
 
Shareholders 
Provide names of shareholders holding 20% or more of any issued capital in the company 
registering the interest. 
 
Consortia  
For consortia, please list details for all consortium members. 
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SCHEDULE 2:  DESCRIPTION OF REQUIREMENTS 

Respondents are required to incorporate the following in their responses to this EOI: 

1. Previous Experience – Provide an outline of involvement in delivery of similar 
projects within or outside of New Zealand and Australia. 

2. Technical Knowledge and Experience – Provide evidence of technical knowledge 
relevant to the requirements of the proposed services. 

3. Budget Accountability – Provide a summary of previous project and financial 
management experience and capabilities, working within a fixed budget and the 
budget amount where possible. 

4. Project Delivery – Provide a brief overview of how the respective element(s) of the 
Services would be planned, managed and delivered across both New Zealand and 
Australia. 

5. Resources – Provide an outline of the proposed project manager and project plan for 
the project.   

7. Client Referees – Provide at least three (3) referees which are relevant to the 
services proposed for this EOI. 

8. Company Background – Provide appropriate financial details outlining years of 
operation, annual turnover, list of Directors or Partners, ownership structure, staff 
numbers (full time and part time) and financial stabilitity.  

Responses to this EOI should be concise and limited to not more than five (5) A4 pages. 
Brochures and similar documentation supporting this EOI response may be submitted but 
must be limited to no more than five (5) A4 pages. 

 
Key criteria for the evaluation of the EOI 

 Previous experience of successfully providing a similar solution to major events or 
projects; 

 Proven capability of design, manufacturing and delivery of high volume, high quality 
garments, accessories and non-apparel items, preferably to the Australia 

and/or New Zealand markets;  

 Demonstrated ability to be able to provide a cost effective, competitive pricing; 

 Demonstrated ability to meet manufacturing and delivery deadlines;  

 Demonstration of exceptional customer service including from client references. 

 
Process following submission EOI responses 

It is anticipated that unsuccessful respondents to this EOI will be notified and successful 
respondents issued with a Request for Proposal (RFP) in late January 2014.  

RFP respondents may be required to present their proposals to CWC2015 management or 
the Board.  CWC2015 will advise RFP respondents of the requirement to make any 
presentation or clarifications in relation to their proposals following submission of their 
proposals. 

CWC2015 reserves the right to amend these dates at its sole discretion. 


