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Meritocratic pathways

asset audit and packaGinG

new Market penetration strateGy

olyMpic GaMes evaluation

Governance review

proMotinG cricket

the tarGeted perforMance fund

new ways of enjoyinG cricketstructural enablers / programme management

A BIGGER, BETTER GLOBAL GAME

providinG a world-class 
environMent for 
international cricket

_ On-field excellence

_  A clear and coordinated 
calendar with context

_ Governed to succeed 

_  A robust regulatory 
environment

_  Protecting  the game 
and its integrity 

providinG tarGeted  
support to MeMbers 

_  Providing a platform 
for success

_  Focusing on growth 
and improvement

deliverinG ‘Major’ 
events across three 
forMats 

_  World class major events 
through to 2015

_  Generating revenues 
to reinvest in the 
global game

proMotinG the 
Global GaMe

_  ‘Breakthrough’ initiatives 
to build the audience 
beyond 2015

_  Spreading cricket’s 
great spirit

_  Targeted promotional 
campaigns

icc values
fairness & integrity

excellence
accountability

teamwork 
respect for diversity
commitment to the 
global game and its 

great spirit

‘Strategy’ means different 
things to different people 
– a common view is that 
a strategy should provide 
some type of ‘map’ into 
the future. We first study 
the environment, next we 
conduct SWOT analyses and 
try to identify ‘white spaces’ 
or ‘blue oceans’ to create 
objectives and targets, and 
then we synthesise all of 
this into a strategic plan to 
take us onward and upward 
over the next five years. The 
fundamental flaw is the 
assumption that the future 
is predictable. 

Five years ago, when we 
were thinking about the 
future of cricket, who 
would have predicted the 
developments that have 
taken place? The profound 
influence of Twenty20 
cricket and the impact of 
domestic franchise setups; 

the uncertainty in and the 
impressive resilience of both 
Test and ODI formats; safety 
and security; the effects of 
the Global economic crisis 
and so on.

But against this backdrop 
the most exciting aspect of 
the strategic framework for 
international cricket is that 
change today is being driven 
primarily by opportunity 
rather than threat. 

We have a fantastic 
opportunity to significantly 
grow participation and 
revenue on a global basis 
with our three vibrant and 
viable formats – T20 is 
sustaining unprecedented 
growth, the recent ICC 
Cricket World Cup was 
acclaimed as a universal 
success and has confirmed 
50-over ODI cricket, and talk 
of a Test Championship has 
reinvigorated Test cricket.

In planning to seize this 
opportunity, the one thing 
we can predict about the 
next five years is how 
unpredictable it is likely to 
be! Change and uncertainty 
will always remain part 
of our reality. A strategy 

should help us to navigate 
through this – rather than 
predicting exactly how and 
where we are going to end 
up. The obvious challenge 
for our leadership will be to 
drive or facilitate clear and 
deliberate strategic choices. 
This is a critical point that 
cannot be over-emphasised 
and requires unquestionable 
integrity. 

The purpose of the ICC 
strategy is to provide a 
framework for regular 
strategic dialogue among all 
our diverse stakeholders - a 
framework that will support 
us to make the necessary 
trade-offs as we think 
through what we need to 
achieve and how we will 
achieve it, even as the world 
around us may be changing. 

Following our extensive 
two year consultation 
and development phase, 
successful implementation 
of this new 5-year strategic 
plan is now all that matters. 
Let’s start boldly with the 
review of our governance 
structures.

Haroon Lorgat 
ICC Chief Executive

KEY INITIATIVES
The overriding themes of this plan focus on building a bigger, better, global game 
through a drive towards performance and more effective targeting. The following 
programmes have been identified as the main areas of change to facilitate this.  
They are all important, but need to be phased.
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INTRODUCTION BY HAROON LORGAT, ICC CHIEF EXECUTIVE

ICC VISION OF SUCCESS
As a leading global sport, cricket will captivate 
and inspire people of every age, gender, 
background and ability while building bridges 
between continents, countries and communities.


